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BUSINESS PLAN

INCOME GENERATING ACTIVITY ~Pine needle handicrofts
by
Radhe Krishan - Self Help Group Rangol (Balyvendri)
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Froject for Improvement of HimachaolPradesh Forest Ecosystems
Management & Livelihoods [JICA Assisted) s
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IAmaunt in actual Ks.|

|
o | conts [ 1o | v | voms | voors | vers
A ! | i T
[y wovenfobicbag | few | 1 | s s o |0 [0 - |
Ry — T v | 2000 | 2000 |oO . |0 19 =
3 | Dill Mochine | Nas. _| N 000 | 300 o 0 ‘G - =
|4 | Seisson S T |20 | 200 I |0 el
|5 |Inch tape _ _| _E:-_s.__ |_ i_ A 330 o 0 |':'_ U
& {Poslicsheet (12) | hos, | 6 | 150 | %000 |o |0 0 2 i
7| e rocks | Mos, 6§ | 3000 | 18000 |0 1o |0 v
Sub-Tatal T e =
B | Recuming Cosls | S| ' ! _ L =
| 1 [ Needes | Nes, _55_I S| 25| 20 [ e | 2 243
2 | Threod Mos. | &40 20! 13200 10080 10584 i3 11649
3 | Wooden Piece: _Mos. 440 100 | 66000| s0u00 52920 55566 | 58344
4 | Labor Cost Perpiece | ss0 | 300) 198000 151200 158780 |  1s4evs 175033
5 | Packing matericis Nos. 450 10| 6500|5040 5292 5657 | 5834
6 Ehﬂ;ﬁ;n:s?‘rﬁﬁm st Nes. 50 10| 5800 soap 5297 5557 5834
Total recuming costs | 290675 | 305208 | 320448 3344%7 3533158
Total cost = Capial and recuning 330705 | 305208 |  aznase|  33gamt 353315
Sale | MNos. | ¢80 | 40 | 39000 e1ssnc 4359 | asea19|  asizap
Net returns (C-8) |' 1 L8829 02| Wis122| vzieaa | vzmgns
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<1 inforences of Economic ATl I

§ i i icraft
I = Tha pine needles can be used to make beautiful and atiractive hand th‘ :
ilams such as coasers, able mats, baskels, vases, rays, boxes and othe

ormreEnlal creations

As the demand of chapatti box is 90% so hera (he chapattl box is taken for

Ly

calcaubakinn punpose.

Ly

It = proposed that sach member will produce 60 plus diffarent il Elll-sar.r
year rasulting in producion of 660 plus ilems by all 11 members of SH N

One Year

= Cost of production for chapatti box i Rs.440,00 (per unit)

{}

The pire: peadle handicraft making is a profitable 1GA and can be taken up
by 1he SHLS mambars

s
? 2. Frd requirement: TR
»
’

[ o Tolal Amount | Project SHG
5l Ho, Faricu Ilﬂ i m :M'

1 Tolal copital cost -l-ﬂﬂ-'_"-_[l_ 30023 | 244
7 | Total Recuming Cosl ZSTS 0473 |

Trewranys/ copacity | SO000

Lo

ougidirgskall up-grogahsn
i

Tetal = 380705 BO023 | 300482

MHole:
+  Copibal Cogl = 75% of copdal cost o be covamd under tha Project
+  ERecurming Cost - To be bome Dy the SHG/CIG
« Troinings/capocity buldging/ skill up-grodolion - To be bowme by ihe
Propacd

10 Sowcesoffund: I

Projiech suppeard [ . 75T of copital cost will be | Proculement matenals |

bBamea By Ihe poojec] will ki dore by |

reipecive DMUECCU

= UphoRs | lokh will be porked | ~pag lolowing ol codal
in e SHG bank account. terrrakiias,

« Trainings/copacity bulkding/
skl up-grodation cost

THG contribution » I5E of -:.-:jl}.qlﬂ eont -.;. i‘lﬂ.‘-'r
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